
 
Ship Unloader Crane Removal 
   Specification Booklet 
 

 

Project Name Ship Unloader Crane Removal 

Project No. 11781   Task No.  01 Addendum No. 1  
 

To: Prospective Bidders Date: 5/11/2026 
 

 

The following are additional documents and answers to questions received. 

Item Description 
 Attachments  
1. 
 

The pre-bid sign in sheet is attached.  

2. A picture of the delivery of the S Crane to Dock 1 for informational purposes only. 
 

3. Additional reference drawings associated with the S Crane are for informational purposes only. While 
the Alabama Port Authority believes this information to be substantially accurate, no responsibility is 
assumed by the Alabama Port Authority for its completeness or accuracy.   

4. Pre-Demolition Hazardous Materials Survey. 

Clarifications 

5. The contractor will be given access to the berth at Dock 1 for a maximum of 30 days. 

 Questions 
6. Given the specialized nature of this project with movement of the S Crane from Dock 1 to Dock 3 and 

yard 4, followed with the demolition of the S Crane, can the Contractors License requirement for the 
state of Alabama be: 

1) Waived or postponed until after the bid date but before work takes place?  
2) Can a contractor’s license from another state be acceptable?  

Answer: No. Having an Alabama General Contractors license is a requirement to submit a bid 
proposal for this project. 

7. Confirm that the conveyor gantries below the S-Crane and Dock 1 will be removed and later installed 
by the Alabama Port Authority. 
Answer: Confirmed. 

8. The tender documents reference the contractor removing the conveyor gantry sections on Dock 3. 
However, could you confirm whether these sections are to be reinstated following the completion of 
the work, or if they are to be scrapped? 
Answer: These are to be scrapped. 
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9. If the conveyor gantry sections are to be scrapped, would there be a favorable view taken if the 
contractor proposed scrapping the full length of the conveyor, rather than only the sections required 
for demolition? 
Answer: No, the contractor should only remove sections of the conveyor as required for crane 
demolition. 

10. Do you have any Center of Gravity data available of the S-Crane?  
Answer: Attached are additional reference drawings for informational purposes only. Additional 
drawings may be published in future Addenda. 

11. Are there any archive photos available from when the S-Crane was originally delivered?  
Answer: See attached photo of the delivery for informational purposes only. 

 
Please indicate your receipt of this addendum by adding the addendum number in the appropriate place 
in your Specification Book.  
 
Project Manager: 
 

 
____________________________________________5/11/2026 
Kyle Strachan, P.E. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





















S Crane Delivery 
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The presence of lead‑based paint does not require removal prior to demolition; however, disturbance of

lead‑containing  coatings  during  demolition  or  deconstruction activities  triggers  OSHA lead  exposure

requirements. Identification of lead‑based paint as part of this survey is intended to support worker

protection planning, waste characterization, and contractor awareness.

 

Survey Purpose and Limitations

This survey was conducted specifically as a pre‑demolition hazardous materials survey. Its purpose is to

identify ACM and LBP that may be disturbed by planned demolition or deconstruction activities and to

provide information necessary for regulatory compliance and project planning.

The survey does not evaluate occupant exposure, environmental risk, or health risk, nor does it provide

abatement  specifications,  demolition  means  and  methods,  or  exposure  monitoring  requirements.

Findings should be used in conjunction with contractor‑specific work plans and regulatory compliance

programs.

3.0   SAMPLING METHODOLOGY

Asbestos‑Containing Materials (ACM)

 

A pre‑demolition hazardous materials survey was conducted to identify asbestos‑containing materials

(ACM) within accessible portions of the crane structures planned for demolition or deconstruction. The

survey  focused  on  materials  that  may  be  disturbed  during  planned  demolition  activities,  including

mechanical systems, friction components, insulation, gaskets, and selected construction materials.

Suspect ACM were identified through visual inspection and grouped into homogeneous areas based on

material type, appearance, texture, and application. Representative bulk samples were collected from

each homogeneous suspect material using hand tools such as chisels and hammers, as necessary, while

minimizing  damage  to  surrounding  materials.  Each  sample  was  placed  into  an  individual,  sealed

container  and  assigned  a  unique  sample  identification  number.  Sample  identification,  material

description, and location information were recorded on field survey logs.

Bulk samples were submitted under chain of custody to an NVLAP‑accredited laboratory for analysis

using Polarized Light Microscopy (PLM) with dispersion staining techniques, in accordance with the U.S.

Environmental  Protection Agency (EPA)  “Method for  the Determination of  Asbestos  in  Bulk  Building

Materials (EPA/600/R‑93/116).”

In accordance with regulatory guidance, a suspect material was classified as ACM if analytical results

indicated asbestos content greater than one percent (>1%) by weight. If one or more samples from a

homogeneous  material  were  found  to  contain  asbestos  greater  than  1%,  the  entire  homogeneous

material was considered asbestos‑containing.  

 

Lead‑Based Paint (LBP)

 

A pre‑demolition evaluation for suspect lead‑based paint (LBP) was conducted on accessible painted

surfaces  of  the  crane  structures  to  identify  coatings  that  may  be  disturbed  during  demolition.

Lead‑based paint testing was performed primarily using a calibrated X‑ray fluorescence (XRF) analyzer,

allowing for non‑destructive, in‑situ measurement of lead content within paint films across a wide range

of crane components.

XRF  testing  was  conducted  by  trained  personnel  in  accordance  with  the  manufacturer’s  operating

procedures and applicable EPA and HUD guidance. Daily calibration and performance verification checks

were completed to ensure the accuracy and reliability of results. Multiple readings were obtained on

representative painted substrates, including structural steel members, machinery housings, platforms,

and  other  accessible  painted  components,  to  account  for  variations  in  coating  thickness,  substrate

composition, and application history.

//cerm.com


GULF REGIONAL OFFICE

2 South Water Street, Ste. 300, Mobile, AL 36602

Phone: 251-347-8184 • Fax: 251-901-1176

cerm.com                                                                                                                                                                                                                                                                    4         

Confirmatory paint chip samples were selectively collected from representative locations where multiple

coating layers were present, where XRF readings were variable or near applicable decision thresholds, or

where  laboratory  verification  was  necessary  for  documentation  purposes.  Paint  chip  samples  were

collected using hand tools, placed in individual containers, and assigned unique sample identification

numbers. Sample locations and descriptions were documented on field survey logs.

Paint chip samples were submitted under chain of custody to an accredited laboratory for analysis of

total lead content (percent by weight). Lead‑based paint is defined as paint or coating containing lead

concentrations greater than 0.5 percent by weight.

Paint chip sampling was conducted for confirmation purposes only and was not intended to represent

exhaustive removal of all paint layers present on the crane structures.

4.0   LABORATORY RESULTS & FINDINGS

Asbestos‑Containing Materials (ACM)

 

Bulk samples of suspect asbestos‑containing materials were analyzed by PLM to determine asbestos

content. Materials evaluated included, but were not limited to, brake components, gaskets, insulation

materials, and selected construction materials associated with the crane structures.

Asbestos analytical results are summarized in Table 1 – Asbestos‑Containing Materials (ACM) Results.

Asbestos greater than one percent (>1%) by weight was not detected in selected samples. Materials that

did not exceed one percent asbestos by weight are classified as non‑ACM for the purposes of this survey.

The complete laboratory analytical  reports  and chain‑of‑custody documentation are provided in  the

appendices to this report.

Table 1: Asbestos-Containing Materials (ACM) Results

Sample ID Suspect Material Location Results (%)

S Crane 01 Red Wire Material Wheel on Platform ND

S Crane 02 Silicon Glazing Control Cabin, Right Corner ND

S Crane 03 Window Gasket Control Cabin ND

S Crane 04 Foam Glue Control Cabon, AC Unit ND

S Crane 05 Silicon Control Cabion ND

S Crane 06 Black Seal Control Cabin, Door ND

S Crane 07 Insulation ZPMC on Platform ND

S Crane 08 White Caulking Boom Control Cabin ND

S Crane 09 Black Rubber Seal Boom Control Cabin ND

S Crane 10 Black Window Gasket Boom Control Cabin ND

S Crane 11 Window Glazing Outer Boom Control Cabin ND

S Crane 12 White Caulking Mechanical Room Elevator Shaft ND

S Crane 13 Black Seal Mechanical Room , Door ND
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Sample ID Suspect Material Location Results (%)

S Crane 14 Pipe Insulation Mechanical Room, HVAC Drain

Pipe 

ND

S Crane 15 Black Insulation Mechanical Room, HVAC ND

S Crane 16 Black Door Seal Mechanical Room, Server Room

Door 

ND

S Crane 17 Black/White Glue Mechanical Room, HVAC ND

S Crane 18 Black Pipe Insualtion AC Unit outside of Mechanical

Room

ND

Z Crane 01 White Silicone Elevator Ceiling ND

Z Crane 02 Black Seal Elevator Door ND

Z Crane 03 White Silicone Control Cabin, Window ND

Z Crane 04 Black Glaze Control Cabin, Inner Window ND

Z Crane 05 Black Gasket Control Cabin, Window ND

Z Crane 06 White Insulation Control Cabin ND

Z Crane 07 Insulation Control Cabin, Behind Walls ND

Z Crane 08 Black Flex Insulation Cover Platform ND

Z Crane 09 Gray Electric Insulation Platform ND

Z Crane 10 White Silicone Boom Control Cabin, Corner Wall ND

Z Crane 11 Black Gasket Booom Control Cabin, Window ND

Z Crane 12 White Gasket Boom Control Cabin, Window ND

Z Crane 13 Insulation Boom Control Cabin, Wall ND

Z Crane 14 Red Carpet Boom Control Cabin, Floor ND

Z Crane 15 Brown Foam Glue Mechanical Room ND

Z Crane 16 Red Floor Mat Mechanical Room, Panel Room ND

Z Crane 17 Black Rubber Seal Mechanical Room, Inner Door ND

Z Crane 18 Brown Silicone Mechanical Room, Inner Door ND

Z Crane 19 Black Seal Mechanical Room, Panel ND

Z Crane 20 Black Insulation Mechanical Room, AC Pipe ND

Z Crane 21 Red Seal Mechanical Room, Teal Color

Machine

ND

Z Crane 22 Clear Seal Mechanical Room, Yellow

Machine 

ND

Z Crane 23 Black Insulation Mechanical Room, AC Unit Outer

Pipe 

ND
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Sample ID Suspect Material Location Results (%)

Z Crane 24 Black Rubber Conveyor Belt ND

M Crane 01 White Caulking Elevator ND

M Crane 02 Clear Silicone Elevator, Inner Door ND

M Crane 03 Black Rubber Seal Elevator Door ND

M Crane 04 Flex Rubber Insulation Main Structure, Floor Level ND

M Crane 05 Black Rubber Seal Hatch Door Near Conveyor Belt ND

M Crane 06 Black Rubber Conveyor Belt ND

M Crane 07 Red Silicone Small Mechanical Room, Machine ND

M Crane 08 Gray Caulking Small Mechanical Room, Duct ND

M Crane 09 Black Gasket Small Mechanical Room, Machine ND

M Crane 10 Black Seal Control Cabin, Door ND

M Crane 11 Gasket Control Room, Gasket ND

M Crane 12 White Caulking Control Room, Inner Corner Wall ND

M Crane 13 Insulation Control Room, Behind Wall ND

M Crane 14 Silicone Control Room, Outer Window ND

M Crane 15 Insulation Large Mechanical Room, AC Duct

in Panel Room 

ND

M Crane 16 Gray Glue Large Mechanical Room, Bottom

of AC Vent 

ND

M Crane 17 Yellow Spray Foam Large Mechanical Room ND

M Crane 18 Blue/Silver Insulation Large Mechanical Room, Panel

Room 

ND

M Crane 19 Gray Seal Large Mechanical Room, Panel

Room, Panel Door 

ND

M Crane 20 Red Gasket Large Mechanical Room, Machine ND

M Crane 21 Black Insulation Large Mechanical Room, Outer AC

Unit 

ND

M Crane 22 White Caulking Large Mechanical Room, Outer

Walls 

ND

N/A – Not Applicable           ND – None Detected

Lead‑Based Paint (LBP)

 

Lead‑based  paint  screening  was  performed  using  XRF  technology,  supplemented  by  confirmatory

laboratory analysis of selected paint chip samples. XRF testing was conducted at multiple representative
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locations on painted crane components to characterize the presence and distribution of lead‑containing

coatings.

 

Detected XRF measurements indicating the presence of lead were obtained from the yellow painted

surfaces on each crane. A confirmatory paint sample (S Crane L1) was collected from the yellow coating

at the base of Crane S. Additionally, the area of the outer white paint system (comprised of multiple

layers of varying colors) of the Z Crane mechanical  room was screened, sampled, and submitted for

laboratory analysis (Z Crane L1). 

Confirmatory laboratory results from paint chip samples are summarized in Table 2 – Lead‑Based Paint

(LBP) Results. Laboratory analysis detected lead concentrations greater than 0.5 percent by weight in

one or more samples, confirming the presence of lead‑based paint on selected crane components.

XRF screening results, in conjunction with confirmatory laboratory data, indicate that lead‑based paint is

present  on  portions  of  the  crane  structures  and  may  be  disturbed  during  planned  demolition  or

deconstruction activities.

The complete  laboratory  analytical  reports  and chain‑of‑custody documentation are  included in  the

appendices to this report.

Table 2: Lead-Based Paint (LBP) Results

Sample ID Suspect Material Location

Results

(%)

S Crane L1 Lead-Based Paint Yellow paint located at the base

of S Crane.

3.3

Z Crane L1 Lead-Based Paint White and yellow paint located

on the outer Z Crane Mechanical

Room. 

4.2

NA – Not Applicable                                           BRL – Not Detected at the Reporting Limit

Confirmatory laboratory analysis identified lead concentrations greater than 0.5 percent by weight in

two paint film samples collected from the McDuffie Terminal crane structures (S‑Crane, M‑Crane, and

Z‑Crane). These results confirm the presence of lead‑based paint on select crane components.

Disturbance of lead‑containing coatings during demolition or deconstruction activities is regulated under

the  Occupational  Safety  and  Health  Administration  (OSHA)  Lead  in  Construction  Standard  (29  CFR

1926.62),  which  establishes  requirements  for  worker  protection,  exposure  assessment,  and

implementation of lead‑safe work practices. In addition, demolition debris associated with lead‑based

paint may be subject to waste characterization requirements, including Toxicity Characteristic Leaching

Procedure (TCLP) testing, to determine appropriate disposal in accordance with applicable regulatory

requirements.

5.0   RECOMMENDATIONS

Based on the findings of the Pre‑Demolition Hazardous Materials Survey, lead‑based paint (LBP) was

identified on portions of the crane structures evaluated at the McDuffie Terminal. Asbestos‑containing

materials  (ACM)  were  not  identified  within  the  accessible  areas  evaluated.  The  following

recommendations are provided to support regulatory compliance, demolition planning, and contractor

coordination.

 

Asbestos‑Containing Materials (ACM)
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Asbestos‑containing  materials  were  not  identified  in  association  with  the  three  crane  structures

evaluated (S‑Crane, M‑Crane, and Z‑Crane). Based on the findings of this survey, no asbestos abatement

activities are anticipated in advance of demolition or deconstruction.

 

It  is  recognized that demolition activities may expose concealed or previously inaccessible materials.

Should suspect materials  be encountered during demolition that were not evaluated as part  of  this

survey,  work  in  the  affected  area  should  be  paused  and  evaluated  by  qualified  personnel  prior  to

disturbance.

 

Lead‑Based Paint (LBP)

Lead‑based paint was confirmed on selected components of the S‑Crane, M‑Crane, and Z‑Crane through

X‑ray fluorescence (XRF) testing and confirmatory laboratory analysis. While lead‑based paint does not

require  removal  prior  to  demolition,  disturbance  of  lead‑containing  coatings  during  demolition  or

deconstruction activities will trigger applicable requirements under the Occupational Safety and Health

Administration (OSHA) Lead in Construction Standard (29 CFR 1926.62).

 

CERM recommends that demolition contractors be informed of the presence of lead‑based paint so that

appropriate lead‑safe work practices, engineering controls, and personal protective equipment can be

incorporated into demolition work plans. Exposure monitoring, worker training, and protective measures

should be implemented as required under applicable OSHA lead standards.

 

Waste Characterization and Disposal

Demolition debris associated with materials containing lead‑based paint should be evaluated for proper

waste  classification  prior  to  disposal.  Representative  waste  stream  samples  may  require  Toxicity

Characteristic Leaching Procedure (TCLP) analysis to determine whether materials must be managed as

hazardous waste or may be disposed of at an approved non‑hazardous disposal facility, in accordance

with applicable regulatory requirements.

 

Any waste materials generated during demolition should be transported and disposed of at facilities

permitted to accept the applicable waste classification.

 

Additional Hazardous Materials (If Encountered During Demolition)

This  survey  was  limited  to  asbestos‑containing  materials  (ACM) and lead‑based paint  (LBP).  Due to

access limitations, demolition activities may encounter additional regulated materials not identified as

part  of  this  pre‑demolition  survey.  If  suspect  materials  such  as  PCB‑containing  components,

mercury‑containing equipment, or other industrial hazardous materials are encountered, work in the

affected area should be temporarily halted and evaluated by qualified personnel prior to disturbance.

 

Use of Survey Findings

The  recommendations  provided  herein  are  intended  to  assist  the  Alabama  Port  Authority  and  its

contractors  with  demolition  planning,  regulatory  compliance,  and  contractor  coordination.  These

recommendations do not constitute abatement design specifications, demolition means‑and‑methods

instructions,  or  exposure  or  risk  assessments.  Final  responsibility  for  compliance  with  applicable

regulations and implementation of worker protection measures rests with the demolition contractor and

the party performing the work.

6.0   LIMITATIONS

This report presents the findings of a pre‑demolition hazardous materials survey conducted to identify

asbestos‑containing materials (ACM) and lead‑based paint (LBP) within accessible portions of the crane

structures evaluated at the time of inspection. The survey was performed in general accordance with the

agreed Scope of Services and is based on site conditions and information available at the time of the

field investigation.

The  survey  was  limited  to  visual  observations  and  sampling  of  accessible  materials  only.  Hidden,

concealed, or inaccessible materials may be present and were not evaluated as part of this survey unless
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exposed during normal  accessible inspection activities.  Full  demolition or deconstruction may reveal

additional materials that were not observed during the survey.

The testing of  ACM was  based on bulk  material  sampling  and laboratory  analysis  of  representative

homogeneous materials. The testing of LBP was based primarily on X‑ray fluorescence (XRF) screening,

supplemented  by  confirmatory  laboratory  analysis  of  selected  paint  chip  samples.  The  absence  of

detected ACM or LBP in sampled or tested materials does not guarantee that such materials are not

present in untested or inaccessible areas.

This report does not constitute an exposure assessment, risk assessment, abatement design, demolition

specification, or clearance determination. Recommendations provided herein are intended to assist with

demolition planning, regulatory compliance, and contractor coordination and should not be interpreted

as detailed means‑and‑methods instructions.

The findings and conclusions in this report are intended solely for use by the Alabama Port Authority in

connection with  planned demolition or  deconstruction activities  at  the subject  site.  Conditions may

change over time due to maintenance activities, deterioration, renovations, or demolition operations,

and this report should not be relied upon to represent future site conditions.

No  warranty  or  guarantee,  express  or  implied,  is  made  regarding  the  completeness  of  identified

hazardous materials beyond the scope and limitations described herein.

 

 

CERM appreciates the opportunity to provide this service to the Alabama Port Authority. Should you

have any questions or concerns regarding this project, please contact our offices at (678) 999-0173.

 

Best regards,

 

Corporate Environmental Risk Management, LLC

Tricia DeFreitas

Environmental Specialist 

 

Darryl Edler, Jr.

Environmental Project Manager II  
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PHOTOGRAPHIC LOG 



Project Name: McDuffie Terminal 
Address: 2001 Ezra Trice Blvd, Mobile, AL,
36603 
Project No: Alabama Port Authority 

Photographic Log

Photo 1
Comments: View of S Crane

Photo 2
Comments: View of the S Crane Cabin Control Room

Photo 3
Comments: Suspect Asbestos Sample Collection - S Crane
Control Cabin

Photo 4
Comments: View of the S Crane Mechanical Room



Project Name: McDuffie Terminal 
Address: 2001 Ezra Trice Blvd, Mobile, AL,
36603 
Project No: Alabama Port Authority 

Photographic Log

Photo 7
Comments: Boom Control Cabin - S Crane

Photo 8
Comments: Suspect Asbestos Sample collection - S Crane
Boom Control Cabin

Project Name: McDuffie Terminal 
Address: 2001 Ezra Trice Blvd, Mobile, AL,
36603 
Project No: Alabama Port Authority 

Photographic Log

Photo 5
Comments: View of the S Crane Mechanical Room (inner)

Photo 6
Comments: Suspect Asbestos Sample Collection - S Crane
Mechanical Room

Photo 7
Comments: Boom Control Cabin - S Crane

Photo 8
Comments: Suspect Asbestos Sample collection - S Crane
Boom Control Cabin
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Yellow and Black Striped Paint at Base of Crane - Positive LBP XRF Reading.
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Text Box
Yellow Painted Hatch Door - Positive LBP XRF Reading  
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Text Box
Yellow Paint - Positive LBP XRF Reading  
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Text Box
Yellow Paint at Elevator - Positive LBP XRF Reading  
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Text Box
Yellow Painted Gate - Positive LBP XRF Reading  
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Text Box
Yellow Painted Floor Covers - Positive LBP XRF Reading  
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Text Box
Yellow Paint - Positive LBP XRF Reading  
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Text Box
Yellow Paint - Positive LBP XRF Reading  
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tdefreitas
Text Box
Yellow Painted Rail - Positive LBP XRF Reading  
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Text Box
Mechanical Room Outer White Paint - Positive LBP XRF Reading. Paint Chip Sample (Z Crane L1: 4.2%)

tdefreitas
Arrow

tdefreitas
Arrow
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Text Box
Yellow Painted Rails within the Mechanical Room - Positive LBP XRF Reading  
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