Alabama Port Authority
aLasama  Addendum to RFP Electromagnet Belt Procurement

PORT AUTHORITY

Project Name B/U 3 Bucket Drive Gearbox Replacement — McDuffie Coal Terminal
Project No. Task No. N/A Addendum No. 01
To: Prospective Bidders Date: 5/14/2026

The following addresses changes and clarifications regarding this RFP. The solicitation is
hereby amended as follows:

Iltem | Description

1. Offers must be submitted inclusive of completion and returning significant pages within
this RFP document, specifically pages 7,10,21,24,25,26,27,28, and 29. Offerors may
supplement their proposal submissions on letterhead stationary, or as otherwise
specified in the solicitation, to address critical evaluation information such as; Technical
conformance to specifications, Past Performance and Experience related information,
Proposed Delivery Schedule and Pricing as may be pertinent.

2. Page #20 of the solicitation is hereby amended to encourage offerors to visit the
Alabama Port Authority’s site for inspection.

Offerors are urged to inspect the site where services are to be performed and/or
equipment is to be delivered, to satisfy themselves regarding all conditions that may
affect contract performance. To schedule a site visit, email both the APA Procurement
Manager and Technical POC identified on page 1 by COB on 21 May 2026; the cut-off
for all site visits is 25 May 2026.

E-mail your proposal to: procurementandcontracting@alports.com

3. Page 29 of the solicitation is hereby amended to include Exhibit C—Drawings,
Specifications, or Schematics. Offerors shall review all drawings, specifications, and
technical schematics contained within Exhibit C as part of their proposal submission.

NOTE: All other terms and conditions of this RFP remain unchanged.
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