Docusign Envelope ID: 994FF467-3BE1-802A-8216-861B9A9A27C9

ALABAMA

PORT AUTHORITY

May 27, 2026

The Honorable Sean Duffy

Secretary

United States Department of Transportation
1200 New Jersey Avenue, Southeast
Washington, DC 20590

Dear Secretary Duffy:

The Alabama Port Authority is pleased to submit our application for Project ANCHOR: Port of Mobile
Master Plan and Infrastructure Development located in Mobile County, Alabama for funding through the
FY 2026 Port Infrastructure Development Program (PIDP) Grant opportunity.

This application is for the development of a Master Plan for the entire Port of Mobile Alabama that will
establish a comprehensive, long-term framework to guide future port related infrastructure investments that
improve freight mobility, operational efficiency, and a state of good repair at the Port of Mobile Alabama.
The grant will result in the design and construction of critical container storage infrastructure within the
Port. The current estimated cost is $72,351,810. The Alabama Port Authority is requesting USDOT
discretionary funding for the abovementioned project in the amount of $54,263,858 (75%). Furthermore,
the Alabama Port Authority is committed to providing a local match of $18,087,952 (25%). The proposed
funding profile is shown below:

Type of Funds Amount ($) Percent of Total (%)
PIDP Grant $54,263,858 75
Port Funds (Local Match) $18,087,952 25
Total $72,351,810 100

If funded through this PIDP Grant opportunity, the project would be ready to be obligated and commence
by the statutory deadline as prescribed in the Notice of Funding Opportunity guidance.

Thank you for your consideration in this matter. Should you have any questions or need additional
information, please contact Mr. Jason Krick, P.E., at (251) 441-7256 or by email at
jason.krick@alports.com

Best regards,

DocusSigned by:
| R r ¥
( 7)&/‘ ¢ /
11015ADZ7C3C404...

Doug,r as C. Otto, P. E.
Director & CEO
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Public Notice
Name Change to Alabama Port Authority

The Alabama Port Authority announces that, pursuant to legislation

signed by the Governor of Alabama, Act 2026-217, the organization’s
legal name has been officially changed from the Alabama State Port
Authority to the Alabama Port Authority, effective immediately.

This name change does not affect the organization’s legal status,
governance, or operations.

For reference, Act 2026-217 may be viewed here.

For questions or additional information, please contact the Alabama
Port Authority.

Commercial@ALports.com
251.441.7103


https://arc-sos.state.al.us/ucp/L2087124.AI1.pdf
tel:251.441.7103
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